ANNUAL
REPORT
2021/22

Being
Belonging
Becoming

DASC'S 2022 ANNUAL REPORT

ABOUT US
Dartmouth Adult Services Centre (DASC) has been serving the Dartmouth
community for 55 years. DASC is a non-profit vocational day program and
business centre supporting adults with an intellectual disability, dual
diagnosis, and/or fragile health and complex needs. We provide a variety of
programs to suit each individual, including Vocational, Prevocational,
Active Lifestyles, Recreation and Leisure Clubs, Community Employment,
Youth, and Individual Support programs. We support the social,
community, and economic inclusion of persons with intellectual
disabilities. Find out more at dasc-ns.ca!

MISSION
DASC's mission is to support the being, belonging, and becoming of adults
with intellectual disabilities.

VISION
We envision a future in which all people with intellectual disabilities, and
their families, are empowered, self-determined, and fully engaged in their
communities.

OUR STRATEGIC GOALS
Expand current services and

Grow our profile, brand awareness,

develop new ways to alleviate our

and revenue through increased

program waitlist and serve more

fundraising, promotion,

people.

community engagement, and

Collaborate with the NS

visibility.

Department of Community

Revitalization of our boardroom

Services to host inclusive activities

rental and button production

as part of its "My Days" Day

programs as COVID-19 conditions

Program renewal.

permit.

Launch and growth of our

Generation of more community

accessible gardening project at our

employment opportunities for

59 Dorey Avenue premises in

program participants.

Dartmouth.
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EXECUTIVE DIRECTOR &
CHAIRPERSON'S REPORT
When we reflect on the past year, a few words leap to mind immediately: resilience, change, and
adaptation. For a second consecutive year, our navigation of and response to the COVID-19
pandemic was our team’s primary preoccupation.
However, COVID didn’t stop us from supporting 201 people last year through our training,
employment, recreation, lifestyles, youth, onsite social enterprise, and life enhancement programs. If
anything, COVID amplified the collective resolve and commitment of our participants and
employees, and we were inspired by their determination to make DASC a vital destination for
community inclusion.
After COVID forced the interruption of our in-person programs in the spring of 2021, in June we were
able to welcome back program participants. They were quick to tell us how much they had missed
being at DASC, how they were thrilled to reconnect with their friends and our staff, and how DASC
programs serve as the hub for their social, recreation, community, and employment activities.
The period between mid-December and mid-January also saw us close our in-person programs, as
the province wrestled with a spike in COVID activity. Yet even when our programs were interrupted,
our staff worked hard to ensure participants did not feel isolated from DASC: home visits were made,
care packages were delivered and mailed, and virtual programs through Zoom kept people
connected.
Proof of vaccination, the wearing of masks, physical distancing within programs, and mandatory
employee testing all became part of our daily routine. We thank everyone at DASC for their patience
and professionalism as our COVID management policies continued to evolve.
Thankfully, the past year wasn’t all about COVID! Our dream of creating an accessible, outdoor
gardening program at 59 Dorey Avenue became reality as we began to receive gifts from
foundations in support of the program; this year, participants will be able to plant flowers and grow
vegetables.
Our Home Services community employment program provided work for several of our participants
as demand for our lawn care services boomed in the summer! What was once a “pilot” youth
program returned for another year, as the Nova Scotia Department of Community Services renewed
the program’s annual funding.
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EXECUTIVE DIRECTOR &
CHAIRPERSON'S REPORT, CONT'D
While COVID curbed our boardroom rentals, our button production soared due to provincial and
federal election candidates asking us to produce their campaign buttons. We welcomed a new
important resource for our program participants: Amanda Gee joined the team as our new Client
Support and Education Specialist. With a speciality in art therapy, Amanda is helping participants
navigate themes such as informed consent, decision-making, and coping with grief and stress.
DASC welcomed the new Minister of Community Services, Karla MacFarlane, when we hosted a visit
and tour of DASC. We are excited by the DCS’s plans to renew day programming with its “My Days”
initiative, and we look forward to DASC partnering with the province to expand program activities for
persons with intellectual disabilities.
We also launched a new website! www.dasc-ns.ca will help share the story of our mission, and the
people that our mission serves. Telling our story and elevating our profile remains one of DASC’s core
priorities, as engaging the community will help us deliver on our promise of providing programs for
persons with disabilities today and tomorrow.
One of our more exciting developments last year was introducing 10 new participants to our
programs. Reducing our program waitlist remains such an important goal.
To all of the businesses who continued to send work to our social enterprise, and to everyone who
rented a boardroom or ordered our buttons, or made a donation, we thank you. To all of you who were
involved in or who supported DASC programs in 2021-22, thank you very much for your leadership and
hard work. We look forward to collaborating with and serving you next year!

Henk van Leeuwen

Faith Scattolon

Executive Director, DASC

Board Chair, DASC
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DANNY CAIN
Danny has been a participant
at DASC for 16 years. He is
currently in our Life
Enhancement program.
Danny enjoys reading
newspapers and magazines.
He loves music, especially
hymns and "Black Hole Sun"
by Soundgarden. He often
answers the phone in Life
Enhancement and lets his coparticipants know when it is
lunch time. After lunch, he
enjoys going outside and
sitting in the sun when the
weather is nice. Danny has
developed many meaningful
relationships at DASC. He is a
valued member of the Life
Enhancement team!
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DAMON TOEWS
Damon has been a member of our team for
nearly four years, and works in our onsite
social enterprise program. “DASC is very
important to me because it keeps everyone
safe and helps them follow the rules. I
support new clients that come to DASC
and I treat them nice with kind words.
People at DASC are proud of me when I do
this. Someday I would like to have a job in
the community where I can work with
animals and the staff at DASC will help me
to reach this goal."

BARB CORBIN
Barb has been working at Old Navy in
Dartmouth Crossing for nearly four years!
Great work, Barb, and thank you Old Navy
and other supporters of our inclusive
Community Employment program!
"I like working at Old Navy with my friends.
Thank you to Jill for helping me and she is
a nice coach."
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DASC AND PROGRAM HIGHLIGHTS
Last year we served 201 persons with intellectual disabilities. Our team supported
participants in our training, vocational, community employment, life enhancement,
actives lifestyles, recreation and leisure, individual support, and youth programs.
14 participants left or retired from our programs. We welcomed 10 new members
to DASC, and are so happy we’ve finally been able to include people who’ve been
on waitlists for years to our programs.

COVID-19: Impact and Program Adaptation
The safety and well-being of participants in our programs will always be DASC’s
number one priority. During a pandemic, this mission becomes even more amplified.
Throughout the past year, we implemented several procedures to keep employees,
participants, and visitors safe: employees began participating in weekly COVID-19
testing at work, everyone continued to wear masks, and everyone coming to DASC
had to provide proof of vaccination.

Last year we lost 50 program days to COVID-related
closures. DASC’s in-person programs were
interrupted from April 26 to June 16th, and again
from Dec. 22nd to Jan. 14th. We thank our dedicated
team for working hard to reach out to and engage
participants when we had to close – home visits,
Zoom sessions, phone calls, and the delivery of care
packages.

We are grateful for the support of the Canadian Red Cross,
as it supplied us with hundreds of free COVID-19 rapid tests
and masks to help keep our team safe.
We thank our entire staff team, volunteer Board of
Directors, program participants, and their families and
caregivers, for their resilience, patience, and strength as
DASC navigated operational and program starts, stops, and
adaptation throughout 2021-22.
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2022 HIGHLIGHTS

Despite the COVID-19 pandemic, DASC participants enjoyed many in-person and
community events in 2021-22. DASC expanded its music therapy to include our Life
Enhancement program. Our Active Lifestyles Club members enjoyed helping the
Common Roots Urban Farm in Dartmouth. And participants supported the "Better
Together" community team by helping with the Remembrance Day poppy campaign.
We’ve also broken ground on an accessible gardening program! This summer, DASC
participants will begin growing flowers and vegetables on our Dorey Avenue property in
Dartmouth!
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PROGRAM HIGHLIGHTS
LIFE ENHANCEMENT
Life Enhancement is a program for
individuals who require extra staff help
in the areas of social interactions and life
skills. Last year 21 people were
supported, and activities included yoga,
music, vegetable-seed growing, peeling
apples, and even an indoor “camp fire!”

ONSITE SOCIAL ENTERPRISE
Last year, 78 participants were involved in
our onsite social enterprise and small
production programs. By working on
packaging, assembly, labelling, buttonproduction and other contracts, they
acquired important vocational training and
job skills.
When COVID kept our program
participants home in the spring of 2021 and
again from mid-December to mid-January,
our employees continued to work on
fulfilling business contracts and orders
during this period. Thank you team!
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PROGRAM HIGHLIGHTS
OFFSITE PROGRAMS:
RECREATION AND LEISURE CLUB, ACTIVE LIFESTYLES CLUB,
INDIVIDUALIZED SUPPORT, COMPLEX NEEDS AND FRAGILE HEALTH
Our team placed additional emphasis on outdoor activities last year. We supported
25 people in our offsite and individual support programs, and some of the highlights
included trips to beaches, walking trails, waterfalls in Truro, the Halifax Lancers
horse stables, and Peggy’s Cove!
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PROGRAM HIGHLIGHTS
COMMUNITY EMPLOYMENT
COVID-19 never interrupted our
community employment program!
Our job coaches were busy in the
community, helping our clients
connect with and find work with
local employers. Our team
supported 57 people with job
searches, job application
preparation, or with job
placements. We thank all of the
local businesses who practice
inclusive hiring!

HOME SERVICES NOVA SCOTIA
Our Home Services program kept
extremely busy with its grasscutting and lawn maintenance
work for seniors. This outdoor
service provides another way for
DASC participants to be employed
and included in their community.

PAGE 11 | PROGRAM HIGHLIGHTS

DASC'S 2022 ANNUAL REPORT

PROGRAM HIGHLIGHTS
YOUTH PROGRAM
DASC served 20 youth with intellectual disabilities last year through a range of
in-person and virtual activities that supported their life, social, and employment
skill development.

Mason has spent time
developing his social and
work skills by exploring
what the Life Enhancement
Program has to offer. He
particularly likes getting
outside for a breath of fresh
air and a short walk.

Hannah developed work
and social skills at DASC,
volunteered in the
community by selling
poppies, and by late fall, she
enjoyed a smooth and
successful transition into a
full-time role in our onsite
social enterprise program!

Emma has been involved
with the Youth Program
since its pilot year. She has
spent time developing her
work skills by exploring
various contracts we have
to offer and meeting
peers.
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FINANCE REPORT 2021/2022
Fiscal year 2021-2022 was the beginning of a return to a post-COVID world. Although
DASC was impacted by some closures, it was significantly less than in prior years and
there was a sense of returning to “normal” with participants returning on a more
regular basis.
Earned revenue and fundraising increased overall, with an additional $48 thousand
received, but to be recognized in the next fiscal year for the new accessible garden
project.
Revenue from button production increased by $17 thousand this year, in large part
due to demand from provincial and federal election candidates.
Boardroom rentals dropped by more than $40 thousand due to COVID-19 creating less
demand for in-person meetings.
Contract work in our production centre continued to do well with an increase of
nearly $10 thousand in gross profit from last year.
Expenses increased this year, with staffing costs returning to normal with fewer
pandemic closures. More leaves-of-absence and staffing shortages were resolved.
Additionally, there was approximately $70 thousand in one-time costs related to
contract negotiations that are not expected to be recurring on a normal basis – for
which we received $27 thousand in reimbursement from the Department of
Community Services.
The year ended with a small deficit of $59 thousand, but effectively break even when
we normalize one-time costs related to contract negotiations with the Public Service
Alliance of Canada.
Overall, cash flows returned to a more “normal” position throughout the year, and we
ended the year in approximately the same cash position as we started - including the
carryover of approximately $200 thousand in savings we maintained as buffer.

As we look forward, some capital spending will be needed – some of our vehicles are
aging and need replacement. Our centre on Dorey Avenue is starting to show its age
and we must invest in maintenance to keep it safe for our participants and staff.
DASC is also focusing on building a program of fund development and community
engagement so that more people know about our mission, and so we can find dollars
to invest in inclusion and accessibility for persons with disabilities in the months and
years to come.
I would like to thank the entire management team at DASC, staff, and all of our
program participants for their effort this year and I look forward to our continued
success in the future.
On behalf of the Finance Committee,
Veronica Hunt, CPA, CA
Treasurer
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CLIENT ADVISORY COUNCIL
The Client Advisory Committee is a group of participants which meets and advocates
for the rights of persons with disabilities within DASC.
They collaborate on things such as events, projects, and concerns that affect their
day-to-day activities. They make recommendations that improve program quality and
the delivery of services and safety for people in every program. The committee
empowers participants and creates feelings of pride in, and ownership of, their
programs.

Congratulations to
Mary Beth Crawley
and Scott Pearson!
Last fall for the first
time since the
pandemic began, we
were able to host
client advisory
council elections.
Mary Beth was
elected President
and Scott is our Vice
President. They will
represent and
advocate for their
peers at DASC, and
bring forward their
perspective and
ideas to DASC
leadership.
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BUSINESS AND PRODUCTION
Our social enterprise provides our program participants with the opportunity to
work on a variety of business contracts and develop employment skills.
Revenue we earn from these contracts, along with revenue from renting out our
boardrooms, enables us to host our programs for adults with intellectual
disabilities.
We sincerely thank all our customers who continued to do business with us, and
we also thank all our new customers who joined us and used one of our
services!
Thank you to our New Customers:

Thank you to our Existing Customers:
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CLIENT & STAFF MILESTONES
CLIENT MILESTONES

STAFF MILESTONES

5 Years of Service

5 Years of Service

Shahana Anwer
Rachel Evong
Cole Keizer
Ashley Ward

Shauna Ferrar

10 Years of Service

15 Years of Service

Mark Feltus
Marsha Jesso
Jennifer Landry
Meaghan Maxwell
Mary Stevenson
Chris Costello

Melissa Parsons
Chantel Mosher

10 Years of Service
Jacqueline Devost

25 Years of Service
Karen Lunn

15 Years of Service
Danny Cain
Rhonda Turner

20 Years of Service
Shelley Jones
Mark Shrum

30 Years of Service
Patrick Berrigan
Rene Rafuse
Barton Webber
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NOTES

We acknowledge and thank the Nova Scotia
Department of Community Services for its
continued support and partnership.

www.dasc-ns.ca

