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ABOUT US
Dartmouth Adult Services Centre (DASC) has been serving the Dartmouth
community for 55 years. DASC is a non-profit vocational day program and
business centre supporting adults with an intellectual disability, dual
diagnosis, and/or fragile health and complex needs. We provide a variety of
programs to suit each individual, including Vocational, Prevocational,
Active Lifestyles, Recreation and Leisure Clubs, Community Employment,
Youth, and Individual Support programs. We support the social,
community, and economic inclusion of persons with intellectual
disabilities.

MISSION
DASC's mission is to support the being, belonging, and becoming of adults
with intellectual disabilities.

VISION
We envision a future in which all people with intellectual disabilities, and
their families, are empowered, self-determined and fully engaged in their
communities.

OUR STRATEGIC GOALS
Expand current services and

Find and support new customers

develop new ways to meet the

who share DASC’s values. Diversify

needs of present waitlist and

and increase revenue sources to

future clients in our community.

support sustainable growth.

Expand community networks and

Increase awareness of DASC with

partnerships to build knowledge,

key stakeholders in our

increase resources and offer more

community and build fundraising

services to clients.

capacity within the organization.

Partner with the community to
have even more opportunities and
services for participants.
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Through our
Community
Employment
program, Jordi was
hired by Sobeys at its
Russell Lake location
in Dartmouth.
“I help bring in the
carts and disinfect
them. I like to keep
the environment
safe. It helps me
make money, and
pay the bills, like for
my apartment. I’ve
heard people say I’m
the hardest-working
parcel pickup person.
This job makes me
feel pretty good.
DASC is very
important. It helps
people trying to find
a job. And they
definitely did.”
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CHAIRPERSON'S REPORT
April 1, 2020 to March 31, 2021
As it has been for many others in our community, the past year has been one of significant challenges
but also vivid demonstration of people rising to those challenges and supporting each other.
DASC supported 197 participants across all of our programs in 2020-21 – in onsite social enterprise,
community employment, life enhancement, active lifestyles, recreation and leisure, individual support
and youth programs.
To a very large degree, the rhythm of activity at DASC was dictated by the presence of COVID-19 and
the measures associated with minimizing its impact.
In April 2020, during the early days of the pandemic, DASC remained closed for in-person programs.
By the end of May, our leadership team and program supervisors returned to work.
Most of the rest of our employees returned to work in June, and by August, many of our program
participants began to return to our social enterprise and life enhancement programs at our main
facility on Dorey Avenue in Dartmouth. Participants in our active lifestyles and recreation and leisure
clubs, and those with fragile health and requiring individual support for complex needs, began to
return to programs throughout the fall of 2020, depending on when they felt comfortable to do so.
The leadership, innovation, and dedication of our employees during this challenging and
unpredictable time was inspiring. When our in-person programs were dormant due to COVID
restrictions, our team pooled its energy, time, and talent to support our program participants in
different ways. Our leadership engaged their staff teams with online training sessions. They visited
our program participants at their homes, at a safe distance, talking with and reassuring them through
living room windows, in backyards, and on doorsteps. They made phone calls. They sent cards of
support. They used Zoom and Facetime to share a friendly voice of support and encouragement. We
heard from our program participants how hard it was to be disconnected from friends and instructors
at DASC, and our team went to great lengths to provide that source of connection during an
exceptional time.
While we stood by our clients and their families, our business customers and our community partners
and funders stood by us. DASC wishes to thank the Nova Scotia Department of Community Services
for its partnership and continued support last year. We also thank our friends in the business
community.
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CHAIRPERSON'S REPORT
Due to the pandemic, we were unable to rent out our boardrooms to local companies, and our button
production stopped as people were not hosting events or functions in the community. This had an
impact on our revenue. However, we were delighted to see so many of our business customers
continue their use of our production centre, and many of our social enterprise contracts continued to
be processed. We thank our business friends, as we know the past year was extremely challenging for
them. We also thank DASC employees who worked on these contracts when our program participants
could not come to our centre.
While DASC was able to bring our clients back into a safe and productive environment this past year,
the pandemic made it particularly challenging for DASC to address the community waitlist and review
applications for admission to programs. In 2020-2021, there was an active waitlist of 73 clients. As we
hopefully move into a more normal environment in the coming year, addressing the waitlist is a key
priority in DASC’s Strategic Plan.
DASC continues to enjoy a respectful relationship with the bargaining unit which represents so many
of our employees, PSAC Local 80023. Our Collective Agreement came to an end on March 31, 2019.
Negotiations were paused due to COVID-19, however talks renewed in the spring of 2021, culminating
in a new agreement.
Executive Director Cathy Deagle Gammon retired in the fall of 2020 after 25 years at DASC and we had
an opportunity to thank and recognize Cathy and her leadership at our AGM last year.
In the period between Cathy’s departure and hiring of a new Executive Director, our Business
Manager, Melissa Childs, stepped in to fill the role of Executive Director on an interim basis. For
several months, Melissa led DASC through uncertainties associated with the pandemic and transition
with the retirement of our longtime Executive Director. The Board extends our sincere appreciation to
Melissa for her commitment and leadership.
Finally, although technically outside the period covered by this report, our new Executive Director,
Henk van Leeuwen, joined DASC in May of this year. Henk has vast experience in telling the story of
the vital role that organizations like DASC play in our community and he brings relentless enthusiasm
and commitment to our clients. Welcome Henk!
Thank you to all of you for supporting our mission of helping persons with intellectual disabilities
reach their potential, and supporting their social and economic inclusion in our community.
Faith Scattolon, DASC Board Chair
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EXECUTIVE DIRECTOR'S REPORT
Hi everyone, I’m Henk van Leeuwen, and I joined the DASC team as its new Executive Director
in May of 2021. Technically, for the purposes of this Annual Report, I was not here! However,
I’m thrilled to serve such an enthusiastic, compassionate, and professional team dedicated to
the inclusion of persons with intellectual disabilities. I’m equally thrilled to serve our program
participants. DASC belongs to them. I’m eager to renew DASC’s mission so that we’re meeting
everyone’s abilities and aspirations.
I applaud the efforts of DASC’s dynamic employees in navigating this most unprecedented
and challenging of years. As you’ll see in this report, COVID-19 disrupted our programs. And
while the pandemic also disrupted the connection between our program participants and
their programs, it certainly didn’t erase it. Preparing this Annual Report has served as a great
education for me, an education in leadership, resilience, and perseverance, as our staff went to
extraordinary lengths to ensure DASC members were not isolated even if our space wasn’t
accessible to them for much of the year. This community service was exceptional.
As our programs grow to return to their pre-COVID capacity, and as we explore new ways of
removing barriers to inclusion in our community, I’m eager to work with DASC staff,
participants, and our community friends and partners to ensure our organization is doing its
best to meet the province’s goal of an accessible Nova Scotia. We need to tell the story of our
work and our people to more businesses to engage them in inclusion and diversity and their
use of our boardrooms and production centre.
I look forward to seeking and elevating the voices and perspectives of our program
participants in the telling of our story, and in working with government, sector, and
community partners to alleviate the waitlist for our programs.
Henk van Leeuwen
Executive Director, DASC

"To everyone who was involved in or supported DASC
programs in 2020-21, thank you very much for your
leadership and hard work. I look forward to collaborating
with and serving you."
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TRACY ANNE MACDONALD
“I like the social aspect of DASC. Before
I had DASC, I felt like I didn’t have a
purpose. DASC helped me find a
purpose. I’ve learned how to budget
time. Also, how to be professional. Staff
are understanding. DASC got me a job
at Scotiabank Centre. DASC is a
stepping stone.”

DIANNE MCNEILL & SON MATTHEW
“Matthew would be lost without DASC.
With the COVID closure, he was lost. He
needs the one-on-one support. I find it very
comforting. He’s coming to a place where
they value him. He loves coming. He loves
the social interaction and the contact.
During the time he’s been at DASC, they’ve
never given up on him and tried everything
for him. It’s why he’s still here.”
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DASC AND PROGRAM HIGHLIGHTS
COVID-19: IMPACT AND PROGRAM ADAPTATION
From April 2020 to March 2021, we served 197 program participants through our
vocational, social enterprise, community employment, life enhancement,
recreation and leisure, active lifestyles, and youth programs. For many of our
participants, much of their engagement with DASC in the spring and summer was
virtual, as our in-person programs were paused.
COVID-19 had a tremendous impact on our programs and our business, and
certainly also on our staff, and on our program participants. During the first wave
of COVID, with in-person programming paused, our management team ensured
our business contract obligations were met, and our frontline staff provided virtual
support to our participants. Our managers used the time to re-vamp all in-house
training and provided refresher training to staff. Staff were also provided with
continuous educational opportunities to further expand their knowledge and skills
in serving persons with disabilities.
DASC’s Occupational Health and Safety Committee developed and continuously
refined a DASC Return to Work plan, designed for both staff and program
participants in mind. We worked closely with NS Health and the NS Department of
Community Services in producing these plans and protocols.
While in-person programs were closed, our team was creative in providing support
to ensure the connection with the participants did not get lost. Zoom sessions
were held with participants: crafts, baking, dance parties, exercise classes, and
social calls were all offered. We texted, FaceTimed, and we made phone calls. Care
packages and mailouts were sent and when guidelines permitted, socially
distanced outdoor visits took place.
Upon staff returning to work in June, contract work was done to fulfill our contract
obligations with local businesses. Virtual support continued, and staff prepared for
the return of our participants. We were thrilled to begin welcoming back our
programs participants in August.
The pandemic resulted in our inability to move our program waitlist for the 20202021 fiscal year; DASC experienced reduced capacity stemming from COVID-19
guidelines and physical distancing protocols. DASC recognizes the significant
need for service within our community. In 2020-2021, 73 people submitted
applications for service or continue to wait for space in our programs. As the
pandemic’s impact eases, we will keep working with community partners to
address the waitlist and need for inclusive and engaging programs.
We thank everyone in the DASC community for their patience, guidance, and
continued support as we navigated the early months of 2020.
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VISITING OUR PARTICIPANTS DURING
THE PANDEMIC

In the spring of 2020, the pandemic forced the suspension of DASC’s in-person
programs. When restrictions began to lift, our team mobilized to create engaging
ways to visit and support our participants.
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PROGRAM HIGHLIGHTS
LIFE ENHANCEMENT
Last year we supported 22 people in Life
Enhancement. These individuals receive
support in the areas of social
interactions and life skills. Skills are
developed and maintained using
contract work as well as movement,
creative, social, and sensory activities.
For part of the year, their involvement
was virtual. There were Zoom socials,
virtual yoga, music class, and even a pen
pal program to keep people connected!
The annual “Better Together” pageant
was popular, as were the modified
“cohort” Christmas parties. Staff worked
very hard to support participants
whether they were at DASC or at home.

ONSITE SOCIAL ENTERPRISE
Last year, 78 participants were involved
with our onsite social enterprise and small
production programs. By working on
packaging, assembly, labelling, button
production and other contracts, they
acquired important vocational training and
work skills. We are grateful for our
business customers who continued to use
DASC’s services, and grateful to our staff
who worked on these contracts while our
program participants were home in the
spring.
While COVID kept our program
participants home from May to August, the
team provided virtual supports such as
Zoom calls, educational training, driveway
visits, phone calls, and letters. Participants
began returning to DASC in August.
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PROGRAM HIGHLIGHTS
OFFSITE PROGRAMS:
RECREATION AND LEISURE CLUB, ACTIVE LIFESTYLES CLUB,
INDIVIDUALIZED SUPPORT, COMPLEX NEEDS AND FRAGILE
HEALTH
Our Offsite and Individual Support, Fragile Health Complex Needs Programs
provided 26 participants with opportunities to explore their communities
and participate in meaningful activities. While our programs were virtual in
the Spring of 2020, staff provided creative support by means of Zoom socials,
dance parties, themed events, exercise programs, crafting and cooking
classes – even followed up with a delivery of baked goods! Upon return to inhouse programming, the pandemic did not slow participants down as they
engaged in activities and outings in the community such as trips to parks,
museums, and walking trails. Clients of our offsite programs returned as they
felt comfortable to do so. We continued our involvement with activities like
the Poppy Campaign, Valentine’s Day, and St. Patrick’s Day events. Staff also
planned themed days, crafts, baking, read-alouds, and dance parties for our
programs.
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PROGRAM HIGHLIGHTS
COMMUNITY EMPLOYMENT
Our job coaches remained active
in the community during the
pandemic, helping our clients find
work with local employers. Our
team supported 54 people with
job searches, job application
preparation, or with job
placements. We thank all local
businesses who practice inclusive
hiring, and who give DASC
participants the opportunity to
work in their community!

HOME SERVICES NOVA SCOTIA
Last year our Home Services
program didn't let COVID get in
the way of our continued grass
cutting and lawn maintenance for
seniors! This outdoor service
provides another way for DASC
participants to be employed and
engaged.
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PROGRAM HIGHLIGHTS
YOUTH PROGRAM
17 youth, aged 16 to 24, participated in what was DASC’s second year of hosting
our Youth Program. Through a combination of in-person and virtual supports,
DASC helped youth with intellectual disabilities navigate important life skills and
experiences such as grief and loss, self-esteem, consent, and building
relationships.

We asked Jared what he liked about the Youth Program:
"Meeting and seeing more people with a chance to make
more friends, and being able to express your true self.”
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FINANCE REPORT 2020/2021
Fiscal year 2020-2021 was one of the most challenging years DASC and our community
have ever faced. With the impact of the COVID-19 pandemic, the resulting lockdowns
and various restrictions in place upon re-opening, this was a very challenging year for
our organization.
Additional funding was received from the provincial government, and DASC was able to
access COVID-specific grants such as the Government of Canada’s emergency wage
subsidy program. This provided critically-needed cash in the early days of the pandemic
when the facility was shut down. COVID-19 funding subsidies totaled $173,000.
Earned revenue decreased by $283,000, primarily due to the pandemic’s impact on
business. DASC realized a decrease in Broadening Day Options grants, our Business
Centre net profit, fundraising and donations, and other external revenue.
DASC expenses decreased by $149,000 mainly from savings realized from program
stoppages and unfilled job vacancies. DASC also recognized bad debts for uncollectible
accounts and receivable balances of $58,000 due to a change in funding commitment for
certain programs impacted by the pandemic.
Throughout fiscal year 2020-2021, management closely monitored the cash balances and
forecasted inflows and outflows as the organization navigated the impact of the
pandemic and closures on the business. Although the business had a net outflow of cash
during the year of $40,000, cash balances throughout the year were maintained to
ensure DASC was able to meet its current payroll and other cash requirements
throughout the closures.
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FINANCE REPORT 2020/2021

FINANCE COMMITTEE
MEMBERSHIP
Veronica Hunt, Treasurer
Melissa Childs, Business Manager
Henk van Leeuwen, Executive Director

Looking forward to our next fiscal year, the continued impact of COVID-19 on the province,
DASC, and our clients and customers is expected to result in another challenging year for
DASC. However, with a continued vaccine rollout and gradual easing of restrictions, we are
hopeful to transition to what will be a “new normal” as we learn to live with COVID-19. We
have already seen an impact in the early part of fiscal 2022 on our program funding for
certain participant-driven funding programs as well as our external revenue programs;
however, we have recently seen improved results as we have been able to expand our
capacity to return to an almost normal level for our programs, something we hope to
maintain or grow for the remainder of fiscal year 2021-2022.
I want to thank our Business Manager, Melissa Childs, and our former Executive Director,
Cathy Deagle Gammon, for their leadership and dedication in an environment of evergrowing and changing responsibilities in light of the COVID-19 pandemic. I would also like to
welcome and thank Henk van Leeuwen, our new Executive Director who joined DASC in May
of this year and has brought his energy and passion to our organization and I look forward
to working with him in the years to come.
Having joined the Board in March 2020, right as the pandemic took
hold in Nova Scotia, I
60%
have been amazed and overwhelmed by the dedication of the DASC team through what has
been one of the most challenging years in recent memory. I continue to be in awe of the
ingenuity and flexibility of the team at DASC who have worked tirelessly
to findfor
ways
theto
sales increase
safely re-open and bring back as many of our participants as possible.

first quarter of 2020

On behalf of the Finance committee,
Veronica Hunt, CPA, CA
Treasurer
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BUSINESS AND PRODUCTION
Our social enterprise provides our program participants with the opportunity to
work on a variety of business contracts and develop employment skills.
Revenue we earn from these contracts, along with revenue from renting out our
boardrooms, enables us to host our programs for adults with intellectual
disabilities.
Due to the pandemic, our boardroom rentals and button production both
dropped as businesses and people were not hosting events. However, despite
being closed for a few months, and with our program participants unable to
come to DASC during that time, our business contract revenue actually
exceeded our budget goal by $21,000. We sincerely thank all our customers who
continued to do business with us, and we also thank all our new customers who
joined us and used one of our services!
Thank you New Contract Customers:

Thank you Returning Customers:
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CLIENT & STAFF MILESTONES
CLIENT MILESTONESNT

STAFF MILESTONES

5 Years of Service

5 Years of Service

David Hubley
Meghan Kennedy
Brandon Provo
Chelsea Leroy
Shallen Jackson
Joanne Ross

Erin Cotie
Charlene Bagley
Jake Rekunyk

15 Years of Service
Melissa Childs

10 Years of Service
Mark Nielsen
Chad MacDonald
Chris Carlson

15 Years of Service
Ella Mae Drysdale

20 Years of Service
Sandra Myler

25 Years of Service
Robert Lowe
Matthew McNeill

30 Years of Service
Krista Power

35 Years of Service
Lynn Hetherington

40 Years of Service
John Condran
Peter White
Wendy Goldrich
Brian Wilson
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We acknowledge and thank the Nova Scotia
Department of Community Services for its
continued support and partnership.

